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MINUTES January 29, 2026 
DUBUQUE COUNTY BOARD OF SUPERVISORS 

Chair Harley Pothoff, Vice-Chairperson Wayne Kenniker, Ann McDonough 
 

The Board of Supervisors met in their chambers on the 4th floor, 720 Central Ave. Dubuque IA, 52001. You now have 
options to attend Board of Supervisor meetings.  The County offers Zoom with both audio and video available.  Every 
agenda will include information on how to login to attend that meeting.  Those wishing to attend meetings in person may 
do so.  All Board of Supervisors official meetings are recorded and available to be viewed at 
https://www.dubuquecountyiowa.gov/467/Agendas-Minutes 
 
LET THE RECORD SHOW that all approvals, consent items, appointments, motions, claims, warrants, receipts, 
proclamations, recesses, adjustments, resolutions, permits, and public hearings, were approved unanimously, unless 
otherwise noted. 
 
FY27 Budget Works Session – All Budget Work sessions will have discussion and possible action on the FY26 and FY27 
budgets.   
 
WORK SESSION – Cottingham & Butler – Health Insurance Renewal Update.  Sara Dickinson, Vice President of 
Cottingham & Butler presented on coverage types, year over year spend, claims versus premiums and options to consider 
including increasing deductibles, co-pays, and 3 tier employee premiums.  The Board had consensus on employees 
covering half of the increase. The Committee will meet again and consider which options best make up for this increase 
with the Board deciding at a later date.   
 
WORK SESSION – Auditor/Debt Service/Economic Development.  Dubuque County Auditor Keith Lucy spoke about 
the different departments that fall under the Auditor and about some of the duties each department handles.  Debt Services 
continues to follow the amortization schedule.   
 
WORK SESSION – Facilities/County Storage.  Dubuque County Auditor Keith Lucy spoke about future projects, 
including using CMMS, which keeps track of projects to be implemented in March to create QR tickets.  Several HVAC 
units will be replaced based on location and functionality.   
 
WORK SESSION – GIS.  Dubuque County GIS Director Jeff Miller spoke about services they offer to other 
departments.  Capitol project requests include aerial photography and an increase in the cost of software maintenance.    
 
Adjourn 3:10 p.m. 

 
__________________________ 

       Harley V Pothoff, Chair 
       Dubuque County Board of Supervisors 
ATTEST: 
 
_______________________________ 
Keith Lucy, Dubuque County Auditor 
Keith Lucy (Feb 17, 2026 12:15:17 CST)

Harley V. Pothoff (Feb 17, 2026 15:43:41 CST)
Harley V. Pothoff


