MINUTES August 11, 2025
DUBUQUE COUNTY BOARD OF SUPERVISORS
Chair Harley Pothoff, Vice-Chairperson Ann McDonough, Wayne Kenniker

The Board of Supervisors met in their chambers on the 4™ floor, 720 Central Ave. Dubuque 1A, 52001. You now have
options to attend Board of Supervisor meetings. The County offers Zoom with both audio and video available. Every
agenda will include information on how to login to attend that meeting. Those wishing to attend meetings in person may
do so. All Board of Supervisors official meetings are recorded and available to be viewed at
https://www.dubuquecountyiowa.gov/467/Agendas-Minutes

LET THE RECORD SHOW that all approvals, consent items, appointments, motions, claims, warrants, receipts,
proclamations, recesses, adjustments, resolutions, permits, and public hearings, were approved unanimously, unless
otherwise noted.

PUBLIC COMMENTS — None

APPOINTMENTS

Proof of Publication — Notice of Intent

Dubugue County Recorder Appointment — Motion made by Supervisor McDonough to appoint Ann E. Sweeney as
Dubuque County Recorder, for the residue of the term, ending December 31, 2026, until a successor is elected and
qualified. Seconded by Supervisor Pothoff. Motion carries.

PUBLIC COMMENTS — None

WORK SESSION - Discussion and possible action regarding the IT Director’s resignation and proposed succession
plan. Dubugue County IT Director Nathan Gilmore presented his succession plan. Supervisors agreed to approve Jered
Shipley to Interim IT Director and Darren McCarthy as Interim IT Operations Manager effective immediately. The
position posting will be posted for 3 weeks.

Adjourn 9:26 a.m.
tarley V. Pothotf

Harley V.. Potholf (Aug 18, 2025 12:45:22 CDT)

Harley V Pothoff, Chair
Dubuque County Board of Supervisors

ATTEST:

Kuz’.%/_u?

Keith Lucy, Dubuque County Auditor

1 (August 11, 2025)
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