MINUTES February 20, 2025
DUBUQUE COUNTY BOARD OF SUPERVISORS
Chair Harley Pothoff, Vice-Chairperson Ann McDonough, Wayne Kenniker

The Board of Supervisors met in their chambers on the 4% floor, 720 Central Ave. Dubuque 1A, 52001. You now have
options to attend Board of Supervisor meetings. The County offers Zoom with both audio and video available. Every
agenda will include information on how to login to attend that meeting. Those wishing to attend meetings in person may
do so. All Board of Supervisors official meetings are recorded and available to be viewed at
https://www.dubuguecountyiowa.gov/467/Agendas-Minutes

LET THE RECORD SHOW that all approvals, consent items, appointments, motions, claims, warrants, receipts,
proclamations, recesses, adjustments, resolutions, permits, and public hearings, were approved unanimously, unless
otherwise noted.

Resolution 25 — 047 — approved Support for the Joint 28E Competitive Highway Bridge Program (CHBP) Grant
Agreement for the Flannagan Rd. Bridge project

FY26 Budget & Capitol Work Session — All Budget Work sessions will have discussion and possible action on the
FY25 and FY26 budgets.

WORK SESSION — Dubuque County Roads Director Russell Weber gave an overview of the department and revenue
summary. He spoke about projects completed and presented projects for FY26 and expense projections. He explained
LOST funds and acknowledged staff.

WORK SESSION — Dubuque County Recorder Karol Kennedy spoke about services and fees collected. Boat renewals
will be going online. The department is working towards using Smart Indexing and modernizing recording fees and
policies. She would like an additional full-time clerk.

WORK SESSION - Board of Health Chair Sandra Larson gave a summary on services, including addressing water and
air quality. She introduced Dubuque County Executive Director of Public Health Allie White. Allie explained that the
tobacco prevention grant will no longer exists as of June 30, 2026. The Humane Society funding request went up 35K.
There was some discussion about increasing permit costs.

WORK SESSION — Dubuque County Human Resource Director Chelsea Greene presented employee statistics and
turnover rates. They are working towards a HRIS system. Dubuque County Budget Director requested Budget software
for more reporting and transparency.

Adjourn 3:00 p.m.
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Harley V. Pothdff (Mar 3, 2025 12:26 CST)
Harley V Pothoff, Chair
Dubuque County Board of Supervisors
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Keith Lucy, Dubuque County Auditor
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