Dubuque County Board of Health Special Meeting Minutes
May 26, 2023

Chairperson, Sandra Larson called the May 26, 2023, Dubuque County Board of Health special
meeting to order at 12:30pm, via in person and zoom.

Members Present in Person: Sandra Larson, Amy Crow Sunleaf, Adam Hoffman, Mike
Fidgeon, Hendrik Schultz

Members Present via Zoom: None
Members Absent: Jess Smith, Pat Lehmkuhl

Others Present: Allie White, Tina Daubenberger, Bailey Avenarius, Stacey Killian, Diane
Heiken, Dan Butler, Michael Peroski, Ed Raber,

Facilitators: David Tillman, Wesley Rich

1. Roll Call - A quorum was established.
2. New Business

Allie White introduced Dr. David Tillman and Dr. Wesley Rich, both of Evident
Analytics, LLC. Dr. Tillman and Dr. Rich serve as strategic planning consultants for
the Dubuque County Public Health Department and Dubuque County Board of Health.
Throughout the meeting, small groups were formed, and core values were elicited and
categorized. Recurring themes will be identified and incorporated into a mission,
vision, and values statement for the Dubuque County Public Health Department.

3. Public Comments — None
4. Adjournment

Sandra Larson motioned to adjourn; no second motion needed, and with 5 Ayes and 0
Nays, the motion was passed.



