BUDGET MINUTES DECEMBER 18, 2023
DUBUQUE COUNTY BOARD OF SUPERVISORS
Chair Harley Pothoff, Vice-Chairperson Ann McDonough, Wayne Kenniker

The Board of Supervisors met in their chambers on the 4% floor, 720 Central Ave. Dubuque IA, 52001. You now have
options to attend Board of Supervisor meetings. The County offers Zoom with both audio and video available. Every
agenda will include information on how to login to attend that meeting. Those wishing to attend meetings in person may
do so. All Board of Supervisors official meetings are recorded and available to be viewed at
https://www.youtube.com/channel/UCXFvtJQ2WWIsG8vVFVreYCQ

LET THE RECORD SHOW that all approvals, appointments, motions, claims, warrants, receipts, proclamations,
recesses, adjustments, resolutions, permits, and public hearings, were approved unanimously, unless otherwise noted.

WORK SESSION — County Conservation Director Brian Preston spoke about conservation accomplishments, rentals,
trail counters and volunteers.

WORK SESSION — County MHDS Staff Samantha Berglin spoke about wages, office administration and substance
abuse commitments.

WORK SESSION —County Health Director Allie White spoke about staffing and essential services.

WORK SESSION — County Auditor Kevin Dragotto spoke about Finance and Elections recognitions, services, and
unfunded mandates.

WORK SESSION — County GIS Director Jeff Miller spoke about training, data for dispatch center, maps for the Drug
Task Force and various other websites providing information.

WORK SESSION — County Planning Director Ed Raber spoke about zoning services and the solar ordinance.

WORK SESSION — County Human Resources Director Chelsea Greene spoke about roles and responsibilities, term data
and highlighted the new handbook.

WORK SESSION — County Attorney Scott Nelson spoke about staffing, duties, charges filed and possible new staff.

WORK SESSION - County Treasurer Mike Clausen spoke about auto registration, expenses, and increases in postage
and mailing.

WORK SESSION — County Supervisors organizational budget will remain flat.

Adjourn at 3:57 p.m.
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